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FROM THE
LEADERSHIP
TEAM

Dear Team,

As we close out 2025, | want to thank you all for
your incredible effort, professionalism, and
teamwork throughout the year. It's been a year of
strong growth, achievement, and well-deserved
recognition across our business.

We proudly completed our scope on the Byford Rail
Extension Project — WA's tallest and longest
continuous elevated rail — a milestone that reflects
the skill and dedication of our teams. We've
continued to make great progress on Fremantle
Bridges, with new works now underway at Neerabup
Substation, Serpentine Pipehead Dam, and the
newly awarded PTA Monopoles Installation Project.

Our Safe Together journey has gained real
momentum this year, supported by the launch of our
new Company Induction and HammerTech digital
HSEQ system, setting a strong foundation for 2026.
We were proud to take home dual wins at the 2025
Work Health and Safety Excellence Awards, along
with several finalist recognitions across the industry
— outstanding results that reflect the commitment
of our people.

As we head into the festive season, please take the
time to rest, recharge, and stay safe — whether
you're travelling, spending time with family, or
enjoying a well-earned break at home.

Thank you for making 2025 another successful year
for FSC and Forsa. Wishing you all a safe, happy,
and enjoyable festive season — and | look forward
to seeing everyone back in 2026.

Best Regards,

o Py

Sean Breen
Director



THE LATEST
SCOOP

AWARDED PTA
MONOPOLES
INSTALLATION PROJECT

FSC Civils is proud to announce that we've
been awarded the PTA Monopoles Installation
Project, part of the Public Transport
Authority’s Radio Systems Replacement (RSR)
Program.

The project involves the installation of four
monopoles across the metropolitan network,
supporting critical digital radio infrastructure
that will enhance safety and communication
across Western Australia’s rail system.

Our team is now busy finalising mobilisation
activities, with site works scheduled to
commence in the first week of November. The
project scope includes foundation
construction, electrical infrastructure, and
civil works.

This milestone marks our first direct
partnership with the Public Transport
Authority, building on our proven experience
delivering successful works on PTA projects as
a subcontractor. It reinforces our commitment
to delivering safe, high-quality infrastructure
for Western Australia’s transport network.

APPOINTMENT TO DELIVER
SERPENTINE PIPEHEAD
DAM REMEDIAL WORKS

FSC Civils is proud to announce our
appointment to deliver the Serpentine
Pipehead Dam Remedial Works Project,
working with Entracon on behalf of the Water
Corporation.
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The project involves reconstructing sections of
the dam embankment to address long-term
stability risks and enhance the safety and
resilience of this critical water supply asset.

Mobilisation is now complete, with site works
officially commencing this month. Our team will
be working closely with Entracon and the Water
Corporation to ensure all works are delivered
safely, efficiently, and to the highest
environmental standards.

This project represents another important
opportunity for FSC Civils to contribute to the
renewal of Western Australia’s essential
infrastructure — reinforcing our reputation for
technical capability, collaboration, and quality
delivery across complex civil environments.



FORSA AWARDED POWER AND COMMUNICATIONS
WORKS FOR ATLANTIS BEACH BREAKWATER

The scope of works includes the installation and connection of power and communications
infrastructure to support essential services for the ongoing development at Atlantis Beach.

Our team is now finalising pre-start preparations, with mobilisation to site scheduled to commence
shortly. Forsa looks forward to working collaboratively with all stakeholders to deliver these works
safely, efficiently, and to the highest standards of quality.

This project further strengthens Forsa’s reputation as a trusted electrical and civil delivery partner
across Western Australia’s infrastructure and land development sectors.

MAIREAD BREEN APPOINTED TO CCF WA BOARD

We're proud to announce that Mairead Breen, :
General Manager of FSC Civils, has been Welcoming our new
appointed to the Civil Contractors Federation

Western Australia (CCF WA) Board following the CCF WA UARD

recent Board election and Annual General

Meeting.
Mairead joins a team of respected industry ' _ ik &l
leaders representing Western Australia’s civil € ANI AN KIS MAIREAD BREEN JASON FLOWERDEW

construction sector, including newly elected
Vice-President Anthony Tsalikis (GMF
Contractors) and re-elected President Leon
Fogliani (BMD).

Her appointment is a significant recognition of it
both her leadership within FSC and her
contribution to the broader industry. Mairead'’s ) : | - %&
focus on inclusion, workforce development, and G Ny 3
sustainable growth continues to shape positive BT
change across civil construction in WA. B
Congratulations, Mairead, on this well-deserved

appointment — a proud moment for the entire

FSC team.

Click to watch it now!




PROUD MOMENTS

DUAL HONOURS AT THE 2025 WORK HEALTH AND
SAFETY EXCELLENCE AWARDS

FSC Civils has proudly won two major awards at
the 2025 Work Health and Safety Excellence
Awards, held at Optus Stadium on 28 October
2025. The event, hosted by the Department of
Energy, Mines, Industry Regulation and Safety,
recognised outstanding innovation and
leadership in keeping Western Australians safe
at work.

Among a record 138 submissions and 42 finalists, ?
FSC Civils was awarded: [

e Leadership Excellence Award - for our
Integrated Safety Initiatives including Safe
Together, Safe Start, Safe Talk, and Safe
Assign.

* Best Solution to a Work Health and Safety
Risk - for our Safe Assign system, ensuring
task allocation matches workforce capability
and experience.

We were also named finalists for Best
Intervention to Address a Psychosocial Hazard
with our Stronger Together campaign, focused
on mental health and wellbeing.

These awards recognise the dedication of our
people — our crews, supervisors, and leaders —
who live these systems every day.

“The finalists have set a very high standard to
which all workplaces should aspire,” - Hon.
Simone McGurk, Minister for Industrial Relations.

For more details visit
www.worksafe.wa.gov.au/SafetyAwards

Click to watch it now!



https://www.wa.gov.au/government/media-statements/Cook%20Labor%20Government/Excellence-in-WA's-Work-Health-and-Safety-in-the-spotlight-20251028
https://youtu.be/Gdnfa6uneuY
https://youtu.be/Gdnfa6uneuY
https://youtu.be/Gdnfa6uneuY
https://youtu.be/Gdnfa6uneuY

MAIREAD BREEN
HONOURED AT THE
2025 NAWIC AWARDS

FSC Civils is proud to announce that General Manager,
Mairead Breen, has been awarded the Achievement in
Health, Safety & Social Responsibility Award at the
National Association of Women in Construction (NAWIC)
Awards held on the 2nd of October 2025.

This prestigious national recognition celebrates individuals
who demonstrate exceptional commitment to the health,
safety, and wellbeing of people — and to creating
positive, lasting impacts within their organisations and
communities.

What makes this recognition especially meaningful is that
Mairead was nominated by one of FSC Civils’ valued
clients, a testament to the respect and influence her
leadership has earned across the wider construction
industry.

Leading with Purpose and Impact

Mairead’s leadership has been central to FSC Civils’
success in embedding safety, wellbeing, and social
responsibility intfo everything we do.

Her belief that “how we build is just as important as what
we build” continues to shape our culture — one where
safety, care, and purpose are at the heart of every
decision.

This award is not only a reflection of Mairead'’s personal
dedication but also a recognition of the values our entire
team lives by: building safely, responsibly, and with
people at the centre of everything we do.

FSC Civils congratulates Mairead on this outstanding and
well-deserved achievement.

Click to watch it now!
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https://youtu.be/cZZAlsFdf0U
https://youtu.be/cZZAlsFdf0U
https://youtu.be/cZZAlsFdf0U
https://youtu.be/cZZAlsFdf0U

FOUR FINALIST
NOMINATIONS AT THE 2025
WHS FOUNDATION AWARDS

FSC Civils was recognised as a finalist in four major
categories at the 2025 WHS Foundation Awards, standing
alongside some of Western Australia’s largest
organisations.

Our nominations included:

e Psychosocial Health Award - Psychosocial
Fundamentals Program

e WHS Risk Management Award - Safe Assign System

e Diversity & Inclusion Award - Bridge by FSC

e lLeadership & Achievement Award - Robert Orelj, HSEQ
Manager

While we didn’t take home a trophy, being named a
finalist across four categories is an incredible
achievement — reflecting our commitment to safety,
wellbeing, inclusion, and leadership.

These nominations recognise the dedication of our
people, whose daily efforts continue to make FSC a safer,
stronger, and more connected workplace.

CHANNEL 9 VISITS FSC
CIVILS!

It was lights, camera, action at FSC Civils this month as
9PNews Perth dropped by our office to film a special
feature on our commitment to diversity and inclusion.

As a finalist in the 2025 CCIWA Diversity & Inclusion
Awards, FSC Civils was selected by Channel 9 to share . Finalist 2625
our story — highlighting the positive impact of our Bridge
by FSC program and the incredible women helping shape
the future of civil construction. v

The Michael Parker Gender Inclusion Award

ey | HINEWS .

The segment will feature interviews with members of our me— - - U W
team, celebrating how inclusion and opportunity are : ' o0 L4
transforming our industry.

Stay tuned on our social media channels for the
upcoming 9News story — and for the awards night results
on Friday, 7 November. We're hopeful of bringing home
another big win!



RECOGNISED BY METRONET FOR ABORIGINAL
EMPLOYMENT COMMITMENT

We're proud to share that FSC Civils has been recognised by METRONET in their recent news article
and social media feature, “Commitment to Aboriginal Employment.”

The story highlights FSC's proactive approach on the Byford Rail Extension Project, where
Aboriginal employment has been placed at the centre of our operations. Through our partnership
with Indigenous Management Services (IMS), FSC has created pathways for Aboriginal people and
new entrants to begin or restart their careers in civil construction.

In the feature, General Manager Mairead Breen spoke about FSC's inclusive approach to workforce
development, noting that motivation and potential are just as valuable as experience. By providing
structured onboarding, guidance, and mentoring, FSC ensures every new team member has the
support they need to thrive.

METRONET's Senior Aboriginal Participation Advisor, Terika Horwood, praised FSC's efforts,
describing them as both “inspiring and impactful” — helping build a workforce that reflects the
diversity of our communities.

Between January 2024 and April 2025, FSC proudly employed 16 Aboriginal workers, contributing
over 3% of total project hours, reinforcing our ongoing commitment to reconciliation, inclusion, and
local opportunity.

This recognition is a proud moment for FSC and a reflection of the collective effort across our
teams, partners, and community networks.

Read the full story on METRONET's website or check it out on their social media channels.

4
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https://www.metronet.wa.gov.au/news/latest-news/commitment-to-aboriginal-employment
https://www.metronet.wa.gov.au/news/latest-news/commitment-to-aboriginal-employment

PROJECT
INSIGHTS

FREMANTLE BRIDGES: SOARING TO NEW HEIGHTS

We're delighted to report that the Fremantle Bridges project is truly taking flight! The Southern
Towers are on the cusp of completion, with final touches wrapping up by early November. Close
behind, the Northern Towers are slated for a mid-November finish, marking a monumental milestone
for the site.

These towers have climbed impressively, reaching a soaring 34.8m at the end line— a testament to
the precision and pace of our teams. Thanks to round-the-clock dedication, weekend warriors, and
the seamless coordination of three rotating crews, we've accelerated the program by a full three
months. What was once eyed for 2026 is now locked in for November 2025 tower pours. This
accelerated timeline not only keeps us ahead of schedule but also unlocks faster community
benefits. Kudos to everyone involved for pushing the boundaries!

NEERABUP SUBSTATION: POWERING UP WITH
PRECISION

Progress is electrifying at Neerabup Substation! Our team has begun landing 12m-high gantries for
the 132kV powerlines — a key step in strengthening grid reliability.

Working within a live substation, our crews are installing steel structures with precision and a
strong focus on safety. All structures in the new bay are on track for completion by November,
paving the way for a stronger, more resilient energy network.

Fremantle Bridges Project




HSEQ ROUNDUP

NEW COMPANY
INDUCTION NOW LIVE

We're pleased to announce the launch of FSC
Civils’ new Company Induction — an important
step in ensuring every member of our team
understands our procedures, processes, and the
language that defines how we work together.

This is an updated version of our previous
induction, developed to strengthen consistency
across the business and ensure alignment as we
continue to grow and deliver successfully across
all projects.

This is an exciting milestone that sets a strong
foundation for how we lead, operate, and deliver
excellence across all projects.

NEW HSEQ DIGITAL
SYSTEM LAUNCH -
HAMMERTECH

We're excited to announce the rollout of
HammerTech, FSC Civils’ new digital HSEQ
management system, which will replace the
existing iISCompliant platform.

This marks a major step forward in streamlining
how we manage safety, quality, environmental,
and compliance processes across all projects.
HammerTech will provide a more efficient, user-
friendly, and integrated platform for daily site
operations — from inductions, permits, and
inspections to incident reporting, corrective
actions, and document control.

Click to watch it now!

Company
Induction

The transition between systems will be staged
over several months to ensure a smooth and
effective implementation across all areas of
the business. During this period, teams will
receive training, support materials, and
ongoing guidance to help adapt to the new
system.

The move to HammerTech reflects our
commitment to continuous improvement and
smarter, data-driven safety management —
helping our teams save time, improve visibility,
and enhance communication between the field
and the office.

RASHROARSS P 01 PROJECT OVERVIEW 2 mo EZm =

Ly——
@
'Y 408 Subeitted Satety Flan

e 120 24 198

Insights

JHAs Submitted

SDS by Status Safoty Plan by Status IHAs by Status.

W Gpioed @ Deesing PR LR Ly — B Aprows @ Beding

Hours worked

3,134,020

1 2748340

e oar

1,567 1,453

o injuries




RENEWED PARTNERSHIP WITH MATES IN
CONSTRUCTION WA

We're proud to share that FSC Civils has renewed In addition to direct support, MATES offers free
their Industry Partnership with MATES in peer support training programs for industry
Construction WA for 2025 - 26, continuing their workers. Call 08 9463 6664 to enquire about
strong commitment to improving mental health our training sessions:

and wellbeing across our industry.

General Awareness Talk (1 hour)
Connector (4 hours)

ASIST (2 days)

Mental Health First Aid (2 days)
Apprentice Resilience Training (half day)

As an Industry Partner of MATES WA, FSC Civils is
supporting an Australian not-for-profit built by
industry workers, for industry workers - people
who understand how tough the industry can be,
and how life’s challenges can impact us all.

Over the past year, our collective commitment to
suicide prevention and mental health in the
construction and mining industries has never been
stronger. Between July 2024 and June 2025,
MATES worked alongside industry to deliver
training, on-site engagement, and direct support
- all making a meaningful difference in the lives
of workers. We reached more than 11,000 workers
through training, conducted 656 site visits, and
provided specialist Case Management support to
384 individuals in 12 months.

In an industry where we lose a construction
worker every second day to suicide, this support
is building awareness, encouraging workers to
reach out when they're struggling, and inspiring
more open, genuine conversations that can make
a life-saving difference.

So, how can MATES help you or your family? STORGER TIRETHER
_.}} MATE IN TOUGH TIMES

The MATES Helpline is a free and confidential MATES

service, available 24 /7, every day of the week, ettty 24/7 HELPLINE 1300 642 111
including public holidays. You don’t need to be in
crisis or have thoughts of suicide to call.

Sometimes you might just need someone to talk
to, some guidance, or support to help keep you
safe. Call 1300 642 111 for support or any
questions - we're here to help.

Our MATES Case Managers in the Perth office are
available to support you, your workmates, or your
family members with practical advice, referrals,
and ongoing care.




NEW “SAFE ASSIGN” VIDEO LAUNCHES - A STEP
FORWARD FOR SAFETY CULTURE

We're pleased to announce the launch of our new “Safe Assign” video — a key resource in our
ongoing commitment to delivering excellence in health, safety, environment and quality (HSEQ)
across all sites.

This video is designed to:

e Clearly explain our Safe Assign system, making it easier for everyone to understand how
assignments are allocated, risks are managed and responsibilities shared.

e |llustrate real-world scenarios on site, showing how safe assignment of tasks reduces risk and
helps our crews work smarter and safer.

e Reinforce our broader “Safe Together” culture, where every team member plays a critical role
in keeping themselves and others safe.

Launching this visual tool aligns with our shift to digital HSEQ-platforms and supports the rollout
of our new induction process. It enhances how we communicate expectations, drive consistency
and support frontline supervisors and crews.

We encourage all project teams, site leaders and support staff to watch the video and
incorporate it into your pre-start toolboxes, site meetings and onboarding sessions. It's not just
another resource — it's a vital part of how we operate, protect our people and deliver on our

commitments.

Thank you to everyone involved in producing and rolling out this initiative. Let’'s make sure we all
see it, take it on, and keep building a safer, stronger FSC.

FESTIVE SEASON SAFETY - AT WORK AND BEYOND

As we wrap up 2025, remember — safety doesn’t stop when work does. Whether you're on site,
travelling, or enjoying time off, make smart, safe choices.

This time of year brings extra risks — heat, fatigue, travel, and celebrations. Stay alert and look
out for one another.

Quick reminders:

Don't rush - finish the year safely.

Drive carefully - take breaks and avoid distractions.
Stay hydrated and rest when needed.

Celebrate responsibly and check in on your mates.

Thank you for your hard work and commitment this year. Have a safe and enjoyable festive season.


https://youtu.be/OPUTPNVxiB0?si=p6vBb9hxe6oalsV8
https://youtu.be/OPUTPNVxiB0?si=p6vBb9hxe6oalsV8

STEPS TO
SUCCESS

WE'RE OFF AND STEPPING! — THE 2025 STRONGER
TOGETHER STEP CHALLENGE HAS BEGUN

The wait is over — our Stronger Together Step
Challenge has officially kicked off!

Stronger Together

This year’s challenge has seen an incredible

response, with 37 teams and 45 participants lacing every

up and stepping into action. From early morning
walks to lunchtime laps and evening jogs, the

®
competition (and step count) is already heating up! m

Over the coming weeks, participants will track their counts

steps, share progress, and compete for the top spot

on the leaderboard — all while supporting each STEPS CHALLENGE 2025

other’s health, wellbeing, and teamwork.

Weekly updates, team rankings, and prize
announcements will be shared — so keep an eye out
and keep those steps coming!

Together, we're proving that a little friendly
competition goes a long way in bringing our teams
closer and building healthier habits.

JE FOR FURTHER DETAILS AN &CS.

Let's keep the momentum going, Step Legends!

Click to watch it now!




HELP US GET SAFER —
YOUR IDEA COULD WIN!

At FSC, we believe safety is a shared responsibility —
real change happens when we look out for each other.
Together, we can build a culture where no one works
alone, no risk is ignored, and every voice matters.

SAFE Ideas

Do you have a safety improvement idea that could

make a real difference in our workplace? Maybe it's a Shaping tomorrow, together.
simple change, a new tool, or a better way to
. _ . . + Share your suggestions for enhancing workplace safety,
E?mmunlcofe hazards — no idea is too small or too ; = T v
ig.

How to get involved:

e

e Submit your idea through the ‘SAFE |deas’ program S Al

(QR below) | f P By’
e Each month, the best idea will be selected. T ]
e The winner receives a gift card as a thank-you for { --.55‘.'

helping keep us all safer and healthier.

This is more than just sharing ideas — it's about Share your ideas using the QR code, and you could be

. . . . selacted for our Monthly Star Performer Awards!
speaking up, stepping in, and protecting each other
from visible and hidden risks.
[SAFE] 2
SAFE
Your voice matters. When it comes to safety, two e s
minds are always stronger than one.

Ready to share? Send your ideas today!

SHARE YOUR SUGGESTIONS FOR A SAFER WORKPLACE




SPOTLIGHT ON
OUR STARS

OUR STAR PERFOMER HIGHLIGHTS

A huge congratulations to John Loughnane.
John Loughnane
John was recognised for his collaborative approach and commitment

to teamwork. His strong project knowledge and problem-solving skills
make him an invaluable member of the team.

FACES OF FSC -
QUARTERLY SPOTLIGHT

Each quarter, we highlight a few of the great people behind FSC's
success.

Sylvester Nutterfield

Supervisor Sylvester leads from the ground up, values teamwork, and
says FSC “feels like one big family.” Off site, he's a sports fan —
mostly from the sidelines with a drink in hand!

Eidris Ally

Eidris brings engineering experience from South Africa to our
estimating team. He enjoys the supportive culture, tough challenges,
and a good day out fishing.

Bernie Devlin

Bernie switched from health care to construction and hasn't looked
back. She loves learning on site, working with great people, and
planning her next holiday.

EVERY STORY
Got a story to tell? We're always on the lookout for new faces, so if COUNTS
you're keen to be featured, let us know!

Do you know a Star Performer who deserves a nomination?

Scan the QR Code or click the to submit your nomination today!
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OUT & ABOUT

FSC CIVILS AT THE 2025
WA CIVIL WORKS SAFETY
FORUM

Our team recently attended the 2025 WA
Civil Works Safety Forum, hosted by the Civil
Contractors Federation WA with Main Roads
WA and the Public Transport Authority.

The forum brought together industry leaders
to discuss key safety priorities, including:

e Collaboration between clients and T e S B=— B Gee = H se—
contractors to raise safety standards B B wACVILWORKS B=— & @e E=—

* Managing critical risks such as live traffic, 3 - SAFETYFORUM ¢ =0
vehicles, and mobile plant 2\ '

e Preventing silica exposure and improving
respiratory protection

e Strengthening mental health and
wellbeing across the workforce

e Using technology and data to drive
smarter, safer decisions

The event reinforced our shared commitment
to continuous improvement and stronger
safety outcomes across all FSC projects.

SAVE THE DATE - 2025 CHRISTMAS PARTY

Mark your calendars! Our FSC Civils Christmas Party will be held on Saturday, 13th December, from
6:00 PM to 10:00 PM in Fremantle.

It's time to celebrate the year's achievements, enjoy great food and company, and wrap up 2025
in style. Stay tuned for more details!




TEAM FSC CONQUERS THE MACA
CANCER 200!

They came, they pedalled, they conquered — 200 kilometres of
sweat, Lycra, and sheer determination!

A huge congratulations to our incredible riders — Sean Breen,
Mairead Breen, Brian Foley, Muhammad Musaab, Salman
Wasim Butt, and John Loughnane — for completing the 2025
MACA Cancer 200 - Ride for Research.

From early morning training sessions to long stretches on the
road (and a few sore legs along the way!), the team powered
through every kilometre to raise vital funds for the Harry
Perkins Institute of Medical Research, supporting life-saving
cancer research right here in Western Australia.

Massive effort, team — what a wheely great achievement!

And a big thank you to our support crew for keeping everyone
fuelled, motivated, and rolling all weekend.

200 KILOMETRES OF COURAGE —
THE RIDE THAT SAVES LIVES

The MACA Cancer 200 is a two-day, 200 km cycling challenge
from Perth to Mandurah and back, bringing together everyday
people to do something extraordinary — ride for a cancer-free
future.

It's not a race, but a shared journey of purpose, uniting riders,
survivors, and supporters under one cause. Each pedal stroke

helps fund groundbreaking research, treatments, and hope for
those affected by cancer.

More than a cycling event, the MACA 200 is a powerful symbol
of resilience, community, and hope — proving what's possible
when people come together for something bigger than
themselves.

Speak up. Stay safe. Get support. Confidential. No judgment. We're listening.

Scan the QR Code or click the
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TOOLBOX TALK

Heat Stress:
When the Heat is On, Don’t Let Your Guard Down

Did you know?

¢ Heat stress is one of the most common health risks on WA construction
sites, especially from November to March.

e Working around asphalt, concrete, and machinery can raise heat
exposure by up to 10°C.

e The body can lose over a litre of fluid per hour in hot conditions.

* Most cases occur in the first few hot days before workers adjust.

e Early signs: headache, dizziness, heavy sweating, cramps, or nausea.

¢ Heat stroke is life-threatening — call 000 if someone collapses or
becomes disoriented.

Cramps:

Real Talk:

WA heat is no joke — PPE, plant, and long shifts make it worse. It's not
about being tough; it's about being smart. Stay hydrated, take breaks, and
check on your mates.

Before you start:

e What's the forecast today?

e |s there shade and water nearby?

e Are breaks planned around peak heat?
e Is anyone showing signs of heat stress?
e Am | drinking water regularly?

Remember:

& Drink water often — skip energy drinks.

‘& Take breaks in the shade.

® Look out for your mates.

® Wear light, breathable PPE and sunscreen.

Plan the work. Pace yourself. Beat the heat.




